EC Meeting Minutes
31-JUL-08

Present: B. Barish, E. Paterson, M. Harrison, M. Ross, K. Yokoya, A. Yamamoto, M. Hronek (sec)

Absent: B. Foster, N. Walker

Guests: none

Public Minutes:

· CLIC comments to be reviewed.

· Barry to follow up with a message to JPD.

Announcements:

· K. Yokoya appointed new regional director for Asia. He has accepted and a formal letter will be initiated. 
· This does mean one less Asian rep on the EC. Additional person can be added later if necessary. We also have one less EU rep when N. Walker became PM.

· New Asian director is the topic for next week’s director’s corner.

· B. Barish to meet with Yokoya at KEK for more discussion.

· ICFA Seminar – SLAC

· Seminar will Oct. 29-31. We will need on e speaker for accelerator. E. Paterson has been appointed to this task. There will also be a talk on detector and Barry will discuss with Sakue the right person for this talk.

· Attendance is soon to be announced and participation is encouraged.
Action Items:

· Face to Face – KE

· Working on agenda.

· Register MAC addresses in advance.

· Yokoya to confirm meeting with DG.

· Gov. Committee – waiting on Asian candidate. Will formalize when candidate has been named. This committee can be expanded beyond the EC dependent on need.

· Minimum machine: we need plan and option approach.

· FALC RG: any changes need to be stimulated from the GDE. J. Blazey will help with new focus.

· CERN/CLIC:  joint work moves forward. This needs to be established by ILC08 (NOV-08). 

· ILC08

· Request of information needed by the program committee

· Final day is an issue due to time restraints.

· MCR working closely with MH and the program committee.

· ICHEP

· Presentation by N. Toge. Please use link to talk; read and comments needed.

· LCWS09 – Japan

· April 17-21 is proposed dates. Will confirm with S. Yamada.

· 5 days of meeting, middle days will be the AAP review.  1st and last day plenary sessions.
· US Funding Issues
· Looks beneficial to us but will not help CFS in the FY08
· Continuing resolution work with SLAC and FNAL is complicated due to over constraint. Guidance given to M. Harrison but also to SLAC and FNAL. Labs are capped on what they can request.

· ILC planning needs to be consistent between the labs and ART. 

· SLAC is in agreement under continuing resolution but must submit a plan. FNAL issues are being worked out. 

· MH to meet with Kovar next Wed (6-AUG) and will update the EC next week.

· Is there a Proj X conflict. FNAL is consistent with the GDE plan for the full budget.

PM Report

· Monthly reports

· Getting info out and is informative. May want to encourage people to send photos or slides. Can be more than just text but need to find time to decide how to incorporate additional material.
· EPAC Talk – AY talk is available for viewing on EPAC website.

· PM report given by MCR. 

· PAC Attendance: Waiting on info as to whether meeting is open or closed.

Next meeting – 7-AUG-08

